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	Project Document



	Actual Start Date:
	01-01-2024

	Project ID#:
	6


EF+ Support Headers and Footers so every page looks professional!
	Client Name:
	Quickbase

	Project Name:
	Maron Residence
	Status:
	In-Progress

	



Sample of Project and Related Tasks
	
	Task
	Assign To
	Milestone
	Start
	Project Phase
	Priority
	# of Hours Allocating
	# of Activities

	Not Started
	
	
	
	
	
	
	
	

	[image: ]
	TEST
	Keith Jusas
	[bookmark: Check_c7300eee_abf2_]|_|FORMCHECKBOX
	12-01-2021
	Design
	Medium
	
	1

	
	
	
	
	TOTAL DAYS:
	
	
	
	

	In-Progress
	
	
	
	
	
	
	
	

	[image: ]
	Sep Example #3
	Dev Juiced
	[bookmark: Check_b96f3ae5_3e9a_]|_|FORMCHECKBOX
	09-12-2019
	Design
	Medium
	3
	2

	[image: ]
	Sep example #2
	Keith Jusas
	[bookmark: Check_f9c20eed_4b82_]|_|FORMCHECKBOX
	09-12-2019
	Planning
	Medium
	2
	1

	[image: ]
	Test
	Brian Boylan
	[bookmark: Check_7c05f0d8_928e_]|_|FORMCHECKBOX
	01-29-2023
	Design
	Medium
	32
	0

	
	
	
	
	TOTAL DAYS:
	
	
	37
	

	
	
	
	
	GRAND TOTAL
	
	
	37
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	Approved By
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	(Scan to view project record)
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	Project Document



	Actual Start Date:
	09-12-2019

	Project ID#:
	3


EF+ Support Headers and Footers so every page looks professional!
	Client Name:
	ABC Corp

	Project Name:
	Test Project ABC
	Status:
	In-Progress
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Sample of Project and Related Tasks
	
	Task
	Assign To
	Milestone
	Start
	Project Phase
	Priority
	# of Hours Allocating
	# of Activities

	Not Started
	
	
	
	
	
	
	
	

	[image: ]
	Test Task
	Keith Jusas
	[bookmark: Check_ba3df5e0_2169_]|_|FORMCHECKBOX
	06-29-2022
	
	Medium
	
	0

	[image: ]
	Test
	Christine Boylan
	[bookmark: Check_f7c62405_1ce2_]|_|FORMCHECKBOX
	
	Post Project
	Medium
	
	0

	
	
	
	
	TOTAL DAYS:
	
	
	
	

	
	
	
	
	GRAND TOTAL
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	Approved By
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	(Scan to view project record)
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	Project Document



	Actual Start Date:
	06-29-2022

	Project ID#:
	5


EF+ Support Headers and Footers so every page looks professional!
	Client Name:
	XYZ LLC

	Project Name:
	Test Project XYZ
	Status:
	In-Progress
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Sample of Project and Related Tasks
	
	Task
	Assign To
	Milestone
	Start
	Project Phase
	Priority
	# of Hours Allocating
	# of Activities

	Not Started
	
	
	
	
	
	
	
	

	[image: ]
	Review Meeting with Team
	Chris Baker
	[bookmark: Check_14f0de55_9f68_]|_|FORMCHECKBOX
	
	Planning
	High
	10
	1

	[image: ]
	Post Webinar Review
	Chris Baker
	[bookmark: Check_6607e350_64bf_]|_|FORMCHECKBOX
	
	Planning
	High
	10
	0

	[image: ]
	Beta Testing
	Chris Baker
	[bookmark: Check_adf247c0_140a_]|_|FORMCHECKBOX
	
	Planning
	Medium
	
	0

	[image: ]
	Regression Testing
	Brian Boylan
	[bookmark: Check_c8336baf_9541_]|_|FORMCHECKBOX
	
	
	Medium
	15
	1

	[image: ]
	User Acceptance Testing
	Brian Boylan
	[bookmark: Check_fd8a2dfb_5ea8_]|_|FORMCHECKBOX
	
	
	Medium
	10
	0

	[image: ]
	Implementation
	Brian Boylan
	[bookmark: Check_614a810e_821c_]|_|FORMCHECKBOX
	
	
	Medium
	5
	0

	[image: ]
	Post Implementation Review
	Brian Boylan
	[bookmark: Check_7ceb870d_93eb_]|_|FORMCHECKBOX
	
	
	Medium
	5
	0

	
	
	
	
	TOTAL DAYS:
	
	
	55
	

	In-Progress
	
	
	
	
	
	
	
	

	[image: ]
	Webinar
	Chris Baker
	[bookmark: Check_77677e75_aefc_]|_|FORMCHECKBOX
	01-08-2024
	Post Project
	High
	10
	3

	[image: ]
	Email Recording
	Christine Boylan
	[bookmark: Check_64b9dfd8_0db1_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Client Requirements Review
	Christine Boylan
	[bookmark: Check_fe9c19c9_2a90_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls
	Christine Boylan
	[bookmark: Check_77da9cb2_25a7_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls 2
	Christine Boylan
	[bookmark: Check_8a0b67d2_dacc_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Kick Off Meeting
	Christine Boylan
	[bookmark: Check_73640cd9_0dfd_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls3
	Christine Boylan
	[bookmark: Check_2d8d49d1_4ae5_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	
	
	
	
	TOTAL DAYS:
	
	
	1,360
	

	Completed
	
	
	
	
	
	
	
	

	[image: ]
	Prepare Demo info
	Chris Baker
	[bookmark: Check_3567fd53_ba14_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Schedule Webinar
	Chris Baker
	[bookmark: Check_1dfb9f46_edf8_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Practice Session
	Chris Baker
	[bookmark: Check_245cdb2e_7046_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	2

	[image: ]
	Requirements Gathering
	Chris Baker
	[bookmark: Check_44b41ddd_b6aa_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Project Design
	Chris Baker
	[bookmark: Check_ff8916ae_aa12_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Project Quote
	Chris Baker
	[bookmark: Check_2634ab5d_4fe9_]|_|FORMCHECKBOX
	01-02-2024
	Planning
	High
	10
	0

	[image: ]
	Project Approval
	Chris Baker
	[bookmark: Check_b86ae54d_7aad_]|_|FORMCHECKBOX
	01-03-2024
	Planning
	High
	10
	0

	
	
	
	
	TOTAL DAYS:
	
	
	70
	

	
	
	
	
	GRAND TOTAL
	
	
	1,485
	





	[image: ]

	Approved By
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