
Southern California Edison	Electrical Line Construction Contractor Meeting Questionnaire
· What Continuous Improvement Opportunities do you see within our process?
· Specifically what are changes we could make to our process to reduce costs?

· Work Process, Work Volume, Work Flow, Work Mix Paper work

· Work Order Closures

· Questions or concerns regarding unit work scopes, job aid interpretation

· Outage Metrics & Process
· On time
· Cancellations/Reschedules

· Safety

· Status of current capacity.  Discuss Min/Max crew scenarios and scalability

· Salvage
· Contractor Ownership


· View of Overall Business Climate.  Industry insights/trends from your perspective

· Current financial condition
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